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participation and capacity building, partnership working
(intersectoral collaboration), empowerment, and equity.

Secondly, increased globalization means HIV preven-
tion activities need to be located at European and/or inter-
national level rather than just local/national level. In other
words, strategies and interventions addressing global
health threats that have a cross-border impact, such as
HIV, need to include an international dimension (cooper-
ation of multiple countries) to maximize potential efficacy.
In Everywhere, the project was designed specifically to
operate at local, national, and European levels.

Thirdly, given the complexity of determinants and
interrelated factors that impact on individual and popula-
tion health outcomes, intersectoral approaches to HIV pre-
vention are needed that bring together the key sectors
necessary to work collaboratively towards settings-based
HIV/STI prevention for MSM; namely, Public Health
Administrations (PHAs), academic organizations, NGOs,
gay businesses, and members of MSM communities. In
Everywhere, the partner consortium comprised representa-
tives from each of these key sectors.

Detailed findings as well as descriptions of how the
project functions are reported elsewhere (e.g. Hernandez
et al., 2008; Sherriff and Gugglberger, 2014; Sherriff,

2011). However, in brief, Everywhere developed and pi-
loted a voluntary European code or framework setting
out HIV/STI prevention standards for different types of
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countries) and; issues of implementation and management
in Japan (e.g. coordination, financial issues and capacity).

Facilitating and prohibiting factors to

implementing Everywhere in Japan

Data revealed a number of facilitating factors regarding
the acceptability and feasibility of implementing Everywhere
in Japan. Perhaps most importantly was the strong expres-
sion of interest from the communities represented in the
workshops, namely, MSM, business owners (gay saunas)
and gay NGOs. There was broad agreement across the
three workshops that many NGOs across Japan already
have a firm foundation for conducting outreach activities
with businesses (e.g. condom supply by NGO ‘akta’ to gay
bars in Tokyo by the ‘deli-hel boys’ an abbreviation for
‘delivery health boys’). Within this context, it was felt
that Everywhere may help to provide a cohesive and ‘legit-
imate’ framework for such prevention activities and in
doing so, provide opportunities to both broaden and deep-
en outreach within and between regions as well as being
compatible with other countries also running the scheme
(i.e. Everywhere partner countries in Europe). Participants
in both Osaka and Nagoya workshops also highlighted
the importance of ensuring that businesses and MSM them-
selves understood the potential benefits of such a scheme
and that this would require a branding and/or marketing ex-
ercise prior to and during, implementation. Furthermore,
and linking closely with the following theme, the transfer-
ability of the project (e.g. because of the relative simplicity
and adaptability of the Everywhere framework) was raised
as being valuable because of the potential to adjust aspects
of the framework to the Japanese context(s) without losing
or undermining the ‘core’ underpinning benefits and princi-
ples of Everywhere.

However, there were considerable cultural differences
identified in the workshops that indicate some adaptabil-
ity is required in transferring Everywhere to the Japanese
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potentially benefit because the standards upheld by the
business would be compatible with other certified busi-
nesses both locally and across Japan. With appropriate
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MSM community, NGO and community centre representa-
tives, as well as academics and gay business representatives,
was that it is desirable, feasible and acceptable to implement
a Japanese version of the European Everywhere project
which may help to provide a cohesive framework for HIV/
STI prevention work. Moreover, given the high degree of
sexual mobility between countries in Asia (as in the
European Union), data from the workshops suggested that
there is also potential for the Everywhere Project (or its
Japanese variant) to be expanded and adapted to other
countries within the Asia-Pacific region.
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authors also argue that there is a significant risk that the
epidemic will grow out of control in the near future and
propose that a greater focus is required on identifying
the key behavioural factors driving the epidemic and to
then facilitate change in these behaviours.

Research from the UK, Europe, the USA, Canada,
Australia and now Japan suggests considerable interest
from gay businesses to engage in health promotion
and HIV prevention interventions for MSM (see,
e.g. Sherriff et al., 2013; Woods et al., 2001; Dodds
et al., 2007; Prost et al., 2007; Godin et al., 2008;
Arumainayagam et al., 2009; Phillips-Guzman et al.,
2011; Vanden Berghe et al., 2011; Pedrana et al., 2012;
Mirandola et al., 2015). Yet, few countries implement coor-
dinated, coherent and sustainable health promotion actions
in collaboration with such businesses. Given the degree of
enthusiasm from workshop participants in this present
study combined with the results from the European
pilot implementation, it is possible that Everywhere in
Japan can offer an important contribution to the health
promotion field in the form of a practical, policy-relevant,
settings-based HIV prevention framework for gay busi-
nesses that could facilitate the scale up prevention responses
among MSM in Japan. In doing so, Everywhere may also
contribute towards the step-shift required in Japan to
prevent the continuation of rising HIV infections among
‘hidden’ and ‘hard-to-reach’ MSM. However, in order to
do so, issues such as stigma and financial security in Japan
for HIV prevention actions, will need to be addressed.

SUPPLEMENTARY MATERIAL

A translated Japanese version of this paper is available as
online supplementary data.
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